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Opioid Overdose Prevention Program Strategic Plan

Mission Statement:

The mission of the Opioid Overdose Prevention Program for the Fulton County Board of Health is to reduce the impact of opioid overdoses by
providing education, prevention, and intervention services to individuals and communities impacted by opioid use. We strive to provide
evidence-based interventions that promote healthy behaviors and reduce the risk of opioid overdose and related harms.

Vision Statement:

Our vision for the Opioid Overdose Prevention Program for the Fulton County Board of Health in Atlanta, GA is to create a community where
individuals and families have access to the tools and resources needed to prevent opioid overdose and related harms. Our goal is to create a
program that is responsive to the changing needs of our community and that serves as a model for opioid overdose prevention throughout the
state and beyond. Our vision is a world in which opioid overdose is a preventable and treatable condition, and where everyone has an
opportunity to live healthy, fulfilling lives free from the harms associated with opioid use.

Core Values:
Compassion: We believe that every person affected by opioid use deserves compassion, understanding, and assistance.

Collaboration: We recognize that addressing the opioid epidemic requires the participation and dedication of diverse stakeholders and partners,
and we strive to cultivate collaborative relationships based on mutual regard and shared objectives.

Evidence-based Practice: We are committed to using the best available evidence and data to inform our prevention and intervention strategies
and to evaluate the efficacy of our programs and services on an ongoing basis.

Equity: We believe in the inherent dignity and value of every person and are committed to reducing health disparities and ensuring that all
members of our community have access to the resources and support they require to achieve optimal health.
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Innovation: We aim to be at the forefront of emerging trends and best practices in opioid prevention and intervention, and to continually explore
new and innovative ways to combat the opioid epidemic in our community.

Integrity: In all aspects of our work, we adhere to the highest standards of ethical conduct and professionalism, and we are committed to
transparency, accountability, and the responsible use of resources.

Respect: We value diversity and the unique perspectives and experiences of all individuals, and we strive to create an environment that is safe,
inclusive, and free of discrimination, harassment, and bias.

Service: We are committed to serving the needs of our community and to preventing opioid overdose and related harms.

Long-Term Goals:

1. Reduce the incidence of opioid overdose and associated harms in Fulton County
a. Increase community awareness and education about the risks and harms of opioid use and the signs of opioid overdose.
b. Expand access to evidence-based interventions and resources to prevent opioid overdose and associated harms.
c. Strengthen collaboration and coordination among stakeholders to improve the response to opioid overdose and associated harm.
2. Improve access to care and support for individuals who use drugs in Fulton County
a. Increase the availability of medication-assisted treatment (MAT).
b. Expand access to harm reduction services, including syringe exchange and other services, for individuals who use opioids.
c. Strengthen collaboration with treatment providers and other support services to improve access to care.
3. Build a sustainable and effective Opioid Overdose Prevention Program for Fulton County
a. Secure sustainable funding and resources to support the program'’s operations and initiatives.
b. Enhance the program's capacity and capabilities to respond to the evolving needs of the community.

c. Establish a comprehensive evaluation and quality improvement process to monitor and improve the effectiveness of the program.
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SWOT Analysis for the Opioid Program at the Fulton County Board of Health

Strengths

1.

Strong community partnerships with local organizations and
stakeholders who are committed to addressing the opioid

Weaknesses

1.

Limited resources and capacity to meet the high demand for
prevention and intervention services in the community.

epidemic in Fulton County. 2. Limited access to data and information on opioid use and overdose
2. Experienced and dedicated staff who are knowledgeable in the in certain subpopulations and geographic areas in the county.
field of opioid prevention and intervention. 3. Limited availability of specialized treatment and support services
3. Access to evidence-based interventions and resources to promote for individuals who are struggling with opioid addiction.
healthy behaviors and reduce the risk of opioid overdose. 4. Challenges in reaching marginalized and underserved populations,
4. Funding support from state and federal sources that enable the who may have limited access to healthcare and education
program to expand its reach and impact in the community. resources.
Opportunities Threats
1. Expansion of the program's reach and impact through 1. Ongoing challenges in securing sustainable funding and resources
collaborations with additional community partners and for the program.
stakeholders. 2. Political and social barriers to addressing the opioid epidemic,
2. Development of new, evidence-based interventions and resources including stigma and lack of public awareness.
to address emerging trends and challenges in opioid use and 3. Ongoing threats from the opioid market, including the introduction
overdose. of new and potent opioids, counterfeit drugs, and other
3. Use of technology and data analytics to improve the efficiency and substances that increase the risk of overdose.
effectiveness of program operations and services. 4. Limitations on the program's ability to meet the needs of diverse
4. Advocacy for policy and legislative changes that support the goals subpopulations and geographic areas in the county.
and initiatives of the program. 5. Ongoing challenges in recruiting and retaining staff with
5. Strengthening of relationships with treatment providers and specialized skills and knowledge in opioid prevention and

support services to enhance access to care for individuals
experiencing opioid use disorder.

intervention.
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Objectives & Action Plan:

YEAR 1

GOAL 1: Conduct syndromic surveillance to identify high-priority areas and populations
Objective 1: Utilize the overdose cluster response protocol routinely.

Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Review weekly Drug Surveillance Unit Reports Identify spikes n over.closgs and begin the March 2023- Public Health Analyst
suspect cluster investigation March 2024
Request and review medical records from hospitals within 72 Increase the time of response to suspect March 2023- - . . .
. District Epidemiologist
hours of receipt overdose clusters March 2024
Review medical records for commonalities Identify commonality in overdose cause, March 2023- Public Health
time, and location March 2024 Analyst/Epidemiologist
Notify community partners, first responders, and healthcare Gain more information on the causes of March 2023- Public Health Analvst
professionals when a suspect cluster is identified suspect overdose clusters March 2024 v
Objective 2: Increase data sharing involving overdoses and Narcan deployments.
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Respond to data requests from community oreanizations Increase funding for prevention and March 2023- Drug Surveillance Unit,
P q yore treatment through data sharing March 2024 Public Health Analyst
Use Biospatial to notify first responders and local hospitals of Prepare first responders and hospitals for March 2023- .
N . Public Health Analyst
areas with increased rates of overdoses an increased response March 2024

GOAL 2: Participate in monthly outreach activities
Objective 1: Identify treatment and recovery organizations and build partnerships through collaboration.

Activities/Approaches Anticipated Outcomes Timeframe Person Responsible

Conduct presentations on prevention and evidence- based | Increase public knowledge on resources for March 2023- .

. . Public Health Analyst
strategies to reduce overdoses treatment and recovery, reduce stigma March 2024

Board of Health: Opioid

Create media campaigns to address stigma related to More diverse messages that are effective in March 2023- Prog}r_laergl,tﬁexual

i f bst b tal health and tti I di d o
accessing care for substance abuse, mental health an getting people 'engage in recovery an March 2024 Communications,
sexual health treatment services.

Recovery Community
Organizations

Standardize treatment and recovery
information going out to individuals in active
use.

Partner with neighboring counties to create wound care
bags containing a list of resources and Narcan

March 2023- Neighboring Public
December 2023 Health Analysts
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GOAL 2: Participate in monthly outreach activities

Public Health
Assign recovery peers to work in emergency departments Provjde better care navigation around recovery March 2023- Analyst, Recgvery
services and prevent overdose reoccurrences March 2024 Community
Organizations
Objective 2: Create a yearly calendar of observances related to overdose prevention and mental health
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
- Recovery Communit
Plan activities with treatment and recovery organizations Inbcrease the puZI!c s knowledge of Fthese March 2023- Organizgtions, PuinZ
based on the observances gn;(;;\:eamngii andincrease community March 2024 Health Analyst,
) Behavioral Health Unit
Plan and conduct a health walk for mental health awareness Ihncrease the public’s knowledge of mental March 2023- Rise 2 Recovery, Public
month (May) ealth, tr'eatment, and resources. Increased May 2024 Health Analyst
community engagement
GOAL 3: Participate in prevention trainings to inform the role of the public health analyst
Objective 1: Cultural Competence
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Increase PHA's knowledge of engaging diverse cultures Improve the effectiveness of community March 2023 - Public Health Analyst,
in overdose prevention activities engagement March 2024 Training Coordinator
Attend conferences online that are led by diverse Inform the development of local community March 2023 - .
- L Public Health Analyst
prevention specialists engagement approaches March 2024
Objective 2: Language
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Understand the use of strength-based language Ln;fz:z\éebi/o:;?;l:;y reception of services Nl\l/?ar(r::hzgo2234_ Public Health Analyst
Study the art of framing messages Improve the community’s reception of March 2023 - Public Healt.h Apalyst,
messages from the Board of Health March 2024 Communications
. . Understand how to approach harm March 2023 - Public Health An.alyst,
Learn the words used in harm reduction . . . . Harm Reduction
reduction with a basic understanding December 2023 Coalitions
Objective 3: Strategic Planning
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Meet with recovery community organizations monthly Understand what is needed and how Board March 2023 — Public Health A.nalyst,
of Health can fill those gaps March 2024 Recovery Organizations
. .. Participate in initiatives and setting March 2023 - Public Health Analyst,
Meet with coalitions monthly objectives March 2024 Coalitions
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GOAL 3: Participate in prevention trainings to inform the role of the public health analyst

Participate in statewide work group meetings: 1) Harm Complete work group objectives at the local March 2023 - Public Health Analyst,
Reduction and 2) Treatment and Recovery level with community partnerships March 2024 Community Organizations
Share needs of the Opioid Program with Board of Health Receive support from other departments at March 2023 - Public Health Analyst,
Leadership the Board of Health March 2024 Board of Health
GOAL 4: Promote Harm Reduction Strategies and Infectious Disease Integration
Objective 1: Harm Reduction
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
_ . . . March 2023 - Public Health Analyst, Sexual
Distribute Fentanyl Test Strips Decrease in accidental overdoses March 2024 Health Dept
Advocate for better and additional harm reduction funding Decrease in accidental overdoses March 2023 - | Public Health Analyst, Sexual
and items March 2024 Health Dept
Overdose prevention through a billboard and social Decrease in accidental overdoses March 2023 - | Public Health Analyst, Sexual
marketing campaign, promoting Fentanyl Test strips March 2024 Health Dept
Objective 2: Infectious Disease Testing and Reduction
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Provide syringes and safer injection equipment at FCBOH Decrease in infectious disease spread from March 2023 - | Public Health Analyst, Sexual
sites and in our mobile and outreach efforts syringe sharing March 2024 Health Dept
!Exgapd Hep (;testlng a.cross.all slltes to better engage Decrease the. sprgad of infectious disease March 2023~ | Public Health Analyst, Sexual
individuals with a relationship with substances, which and connect individuals to necessary health
. . March 2024 Health Dept
includes linkage to HCV treatment care
Center drug users in our sexual health promotion to Understand how to approach harm March 2023 - Public Health Analyst,
explore how substances impact sexual health reduction with a basic understanding March 2024 Sexual Health Dept
Decrease the spread of infectious disease
Testing for HIV, with status neutral linkage to PrEP and and connect inZividuaIs to necessary health March 2023 - Public Health Analyst,
treatment care ¥ March 2024 Sexual Health Dept
aor]:;ercilrj\t?fhx::ltgset?:h) ?‘(C)rret?::egc(grl;/r,nsl},:i?iltl;s& chiamyda Decrease the spread of infectious disease March 2023 - Public Health Analyst,
g J P March 2024 Sexual Health Dept
PrEP promotion in the circles of people who inject Eﬁgr::ssggtei;z:\i?ji;i I:()fencslzl;z:rlsizsaelth March 2023 - Public Health Analyst,
P peop ) Y March 2024 Sexual Health Dept

care
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YEAR 2

GOAL 1: Increase Narcan Availability to First Responders (EMS, Fire, & Law Enforcement)

Objective 1: To improve law enforcement’s knowledge and use of Narcan.

Activities/Approaches Acr; ticipated Timeframe Person Responsible
utcomes
One-bour online Narcan trainins for fist e ﬁfﬁ:r tramrl]r;gs to all first responder agencies March 2024 Public Safety Training
e-nouronfin€ Narcan trainings for Tirst responders € county March 2025 Center Instructor
Apply for grants and special funding to purchase Narcan for | Increase the amount of Narcan available to March 2024 Public Hea.lth Analyst,
. . . Grants specialist, Narcan
first responders first responders in the county March 2025
Vendors
Utilize ODMAP and Biospatial to understand where Narcan | Prioritize Narcan for first responders in those March 2024 Public Health Analyst,
is being deployed in the county areas March 2025 EMS, Law Enforcement
. . Increase law enforcement’s use of Narcan to Overdose Data Detection
Provide 27 nylon pouches with Narcan for law . . S . . .
enforcement officers in each county throughout the state avoid delays in administering the lifesaving September 2024 and Mapping Program
¥ & medication. (ODMAP) Coordinator
Objective 2: To improve the community’s knowledge of the Good Samaritan Law.
Activities/Approaches Acr; ticipated Timeframe Person Responsible
utcomes
Partner with law enforcement to create a media .
campai r\:”featu\:lin officers explaining the Goold Increase the public’s knowledge of the Good | March 2024 - OneJohns Creek Coalition
P .g 8 P 8 Samaritan Law and increase calls for help March 2025
Samaritan Law
Participate in the Drug Enforcement Agency’s Drug Improve public relations bgtween law April 2024 One Johns Creek Coalition
Takeback Day. enforcement and community members
Promote the Good Samaritan Law to youth, college Dec.rease fear around calling 911.for help March 2024 -,
during an overdose or alcohol poisoning One Johns Creek Coalition
students, and young adults ovent March 2025

GOAL 2: Increase the utilization of treatment and recovery resources with the creation and dissemination of a resource list.

Objective 1: Update the resource list to include all local treatment and recovery organizations.
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Activities/Approaches

Anticipated
Outcomes

Timeframe

Person Responsible

Disseminate the treatment and recovery resources list
through Board of Health’s website

Increase the public’s knowledge of
treatment and recovery services

March 2024-
December 2024

Public Health Analyst/
Communications

Submit the resource list to be added to 211

Increase the reach of the list and make it
universally available

March 2024-
December 2024

Public Health Analyst,
Communications

Ensure that outdated resources are

. . March 2024- Fellow, Public Health
Update the resource list quarterly removed from the list and new
o March 2025 Analyst
organizations are added
Objective 2: Train linkage to care staff on Screen, Brief Intervention, and Referral to Treatment (SBIRT).
Activities/Approaches Anticipated Timeframe Person Responsible
Outcomes
Train communicable disease communicators at Board of Increase number of referrals for services in March 2024- Sexual Health Director,
Health in SBIRT treatment and recovery November 2024 Pathways to Life Staff
Hire certified peer specialists to assist with linkage to care Increase engagement and retention of March 2024- Certified Peer
(CDC, 2023b) individuals in need of services December 2024 Specialists
Evaluate the treatment and recovery resources available to | Avoid sending clients to a location that does March 2024- Public Health Analyst,

ensure they are appropriate

not meet their needs

December 2024

Evaluator, Peers

GOAL 3: Streamline the utilization of the procurement process at Board of Health

Objective 1: Contracts

Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
. - Decrease the amount of time to submit a March 2024- Contracts Specialist, Public
Review contracts training December
contract for approval 2024 Health Analyst
Build relationships with individuals in the contracts process | Decrease the amount of time to receive March 2024 - Contracts Specialist, Public
(signees and approvers) contract approval December Health Analyst
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2024

Objective 2: Recruit new vendors

Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Submit vendor registration forms prior to the beginning of | Have more vendors available to meet program July 2024 Public Health Analyst,
each fiscal year requests —March 2024 Finance
Identify vendors who perform quality work in a timely Avoid project delays due to long wait March 2024 - Public Health Analyst,
manner periods for items. December 2024 Business Support Specialist

YEAR 3

GOAL 1: Create a Community Emergency Response Team for Overdoses

Objective 1: Train lay members in the community

Anticipated

Activities/Approaches Outcomes Timeframe Person Responsible
Identify community partners who have been impacted by Identify champions who will steer and March 2023- .
. . Community Partners
overdose promote the CERT through lived experience March 2024

Decrease the number of repeat overdoses,

. - . . engage patients and family members in March 2023- CERT, Recovery
Provide SBIRT training to inform linkage to care treatment and recovery services within 24 March 2024 Organizations
hours
. . oy e . One Johns Creek
Create a coalition to assist with identifying personnel for Increase community response to overdose March 2023- Coalition. Harm
the CERT and other prevention initiatives prevention March 2024 !

Reduction Coalitions

Objective 2: Reduce the overall demand of overdose response on Fire, EMS, and Law Enforcement

Anticipated

Activities/Approaches Outcomes Timeframe Person Responsible
CERT will respond to overdoses that do not involve criminal Fewer deployment of first responders to March 2023- CERT, Government
activity save their resources for other emergencies March 2024 Officials
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GOAL 1: Create a Community Emergency Response Team for Overdoses

. . Law enforcement,
) Merge public health with law enforcement
Employ a law enforcement officer and peer support to brovide outreach for treatment and March 2023- recovery
specialist at the health department for the CERT P . March 2024 organizations, Board
recovery services.
of Health
Decrease the number of repeat overdoses,
Increase peers at local hospitals engage patients and family members in March 2023- Peer Recovery
P P treatment and recovery services within 24 March 2024 Coaches
hours
GOAL 2: Sustainability of overdose prevention in the county
Objective 1: Apply for funding to fill gaps in the continuum of care system
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible
Identify needs related to overdose prevention in all 12 Create innovative and collaborative approaches March 2023- Public Health Analyst,
sectors of the community for funding applications March 2024 Coalitions, Board of Health

Increased readiness of staff at Board of
- Board of Health
Build capacity for major grants Health and in the community to manage March 2023 oard ot Heatn,

s March 2024 Community Partners
grant applications and rewards

Identify needs assessments that have already been March 2023- Board of Health,

completed and address the community’s unmet needs Avoid duplication of efforts in the county March 2024 Heal"chcafre
Organizations

Objective 2: Use focus groups to inform strategic planning
Activities/Approaches Anticipated Outcomes Timeframe Person Responsible

. . . Avoiding the implementation of ill-informed March 2023- Public Health Analy§t,
Evaluate programs prior to implementation ) . Recovery Community
programs, be fiscally responsible March 2024 -
Organizations

. . . . . - . . - Public Health Analyst,

Engage peers in the creation of new initiatives (listening Avoiding the implementation of ill-informed March 2023- .
. . . . . . Recovery Community

sessions, dreaming, and brainstorming) programs, be fiscally responsible March 2024

Organizations
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